International Seito Karate Kenkyukai

Proposed Addendum to the Management Process

Item: Increase in Fees and Service

Introduction:

For some time we have wanted to get our patches produced and with a minimum order
of 100 it falls on the Administration Staff to float the funds to pay for them. This is
a common issue in running clubs but with the ISKK, we have no income stream to
support this.

It is important to have more visible representation of the ISKK if we are to continue
to grow. I believe that the patches are an essential part of this process.

Proposal:
Increase the lifetime membership for Yudansha to $50 and include a patch in the

membership package. For Mudansha it will be an increase to $30.

Benefits:

As we already have to fund the postage out of the fee, the inclusion of a patch with
the certificate will not only supply the new member with his membership certificate
but also a patch that he can display more publicly.

Proposed by: Malcolm Bates
Date: 15™ April 2009

Progress:

10™ April - Discussed/Agreed idea with Bud Morgan
15™ April - Approved by P. Fracchia

16™ April - Approved by D. Holley



