International Seito Karate Kenkyukai

Proposed Addendum to the Management Process

Item: Researching Potential members

Introduction:

When being approached by applicants unknown to us and geographically inaccessible
to existing members, it is a very lengthy task to collate sufficient information in
order to propose action to the Shihankai.

This does lead us to lose members as all the research tends to fall to the
administration team and we are unable to dedicate our full time to these activities
creating bottleneck in the process.

Proposal:
We currently have a Yahoo Discussion Group which we could make available to all

potential members from the time they make initial application. If they do join the
discussion group and post an infroduction then we can get them into a discussion. This
would help us all participate in the assessment.

We could set a term of say 2 months to finalise the acceptance and if we cannot do
that the applicant will be rejected and removed from the discussion group..

Benefits:

This process chance will allow more people to participate in the assessment and make
the decision by the Shihankai better informed. It will also save administration time
and give a quicker response of action to the applicant.

Proposed by: Malcolm Bates
Date: 17™ December 2008

Progress:

15™ December - Discussed idea with Bud Morgan

16™ December - Agreed process and way forward.

17™ December - Submitted to Shihankai for approval.
Approved by Paul Fracchia

20™ December - Approved by Dwight Holley



